Running head: THE GENERAL MOTORS CULTURE CRISIS                                                  1                                      

THE GENERAL MOTORS CULTURE CRISIS                                                                          5

The General Motors Culture Crisis 


Student’s Name
Institutional Affiliation
The General Motors Culture Crisis
General Motors is inclined to the production and manufacturing of vehicles and vehicle parts. It is among the largest in the automotive industry. Despite the Incorporation’s success, a case study reveals instances of leadership challenges that affect activities adversely (Velinov & Denisov, 2018).  The organizational culture of the company directly influenced outcomes through given ways. A lack of responsibility from the workforce and resistance to change were evident practices. General Motors Company was in a chaotic situation where an estimate of 800,000 vehicles was recalled by 2014(Kuppler, 2014).The event happened after the explosion of faulty switches. Such factors propelled the entity’s chief executive officer to initiate changes that would increase client safety. This paper explores General Motors using a leadership theory, organizational culture, insights and conclusions.
The autocratic leadership style was used in the case study as given characteristics, decisions, internal and external influences were revealed. The authoritarian form of leadership is often characterized by a complete control over all decisions made within an organization. Most times, the style utilizes less input from the workforce and employee groups (Storey, 2016). In the case study, the method is evident where the Chief Executive introduces changes and goes ahead to lay off workers that fail to embrace safety measures. A shift in leadership style is influenced by a failure to admit mistakes and rational decisions by the management (Kuppler, 2014). The two affect outcomes within General Motors. Internal and external influences affecting the leadership style comprise of whistle blowers, employees and the public. The first two entities highlighted elements of destruction that needed change. The public directly influenced the company’s leadership through an outcry that sought to know the exact problem (Storey, 2016). Authoritarian leadership relates to decision-making through strict measures that exercise total control over an entire workforce.
The organizational culture of General Motors is expressed through various internal elements and examples from the case study. The company’s internal culture is emphatic on company values, beliefs and behaviors that lead to successful outcomes within the entity (Miner, 2015).  The Company is inclined to human resource programs that aim at developing the skills and talents of employees. By studying the case, there is the realization that the internal culture directly influenced behaviors within the workforce. At the time of the scandal, the company was under a crisis that affected parties involved negatively. Some internal beliefs comprised of the lack of public trust regarding the company (Kuppler, 2014). The values evident from the case study illustrate a culture of compliance and change. Despite these aspects, there is the realization that the workforce developed a culture of irresponsibility and resistance to change. The leadership of the new Chief Executive utilized task-oriented behavioral theories to ensure that the crisis was addressed appropriately (Storey, 2016). An example from the case is the node of General Motors Company and the behavioral aspects expressed by the organization’s employees.
By studying the case, there is the realization that the internal culture of General Motors did not complement its leadership style. Through this discovery, it is evident that the autocratic leadership style did not provide room for employee engagement in company decisions and choices. Responsibilities were carried on to supervisors who foresaw the entire company   processes within General Motors Incorporation (Kuppler, 2014). The shifts in the leadership style and internal culture influenced each other directly through practical changes. In the first case, the new leadership style required cultural changes within the entity to address the crisis and have the best outcomes (Velinov & Denisov, 2018). Through such aspects, the two factors influenced each other. The behavior of the employees may have been influenced by the leadership style and internal culture through new policies and requirements. The case study gives the realization that the crisis prompted the management to introduce new practices and activities that made employees resistant to change (Kuppler, 2014). At some point, about 15 were fired because they failed to embrace safety issues regarding the manufacturing process. Better outcomes would be realized if employees were engaged in decisions. Consequently, their levels of efficiency and productivity would increase.
From the case study, General Motors faced a huge crisis despite being among the largest companies in the automotive industry. The leadership style utilized was the authoritarian system under the hierarchical model of leadership. Duties remain delegated to managers who foresee the entire process of decision-making. A shift in leadership style is influenced by a failure to admit mistakes and rational decisions by the management. The company’s internal culture is emphatic on company values, beliefs and behaviors that lead to successful outcomes within the entity. The internal culture of General Motors did not complement its leadership style. Shifts in the leadership style and internal culture influenced each other directly through practical changes. Employees were affected through behavioral aspects that entailed resistance to change and laxity.
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